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A. Abstract
The Columbia River Inter-Tribal Fish Commission (CRITFC) is the technical support and coordinating agency for fishery management of the Columbia River Basin’s four treaty tribes: the Nez Perce Tribe, the

Confederated Tribes of the Warm Springs Reservation of Oregon, the Confederated Tribes of the Umatilla Indian Reservation, and the Confederated Tribes and Bands of the Yakama Nation.  The tribes co-manage the salmon resource pursuant to their inherent sovereignty and their 1855 treaty rights to support their historical cultural and economic practices.  Collectively, the ancestral homeland of these four tribes covers roughly one-third of the Columbia River basin and they operate comprehensive fishery programs including: production; habitat restoration; research, monitoring and evaluation; harvest; hydro operation analysis; water quality; and conservation enforcement
CRITFC’s basic principles for fisheries protection and restoration are outlined in a plan titled “Wy-Kan-Ush-Mi Wa-Kish-Wit” (Spirit of the Salmon).  CRITFC Watershed Department’s project proposal will  continue to provide technical, scientific and policy coordination among the member tribes in preparing and implementing strategies that integrate these principles into Bonneville Power Administration’s (BPA) fish and wildlife obligation consistent with BPA’s tribal treaty and trust responsibility, and in implementing the Northwest Power and Conservation Council’s (NWPCC) Fish and Wildlife Program.  
CRITFC also provides coordination, technical and outreach assistance for the member tribes  in the diverse regional processes, basin-wide forums and seeking cost share opportunities that are also linked to BPA’s and the NPCC fish and wildlife efforts.  Restoring and protecting the resources upon which the treaty fishing rights depend extends CRITFC’s member tribes’ interests and efforts across international and multiple state boundaries.  
The proposed project activities are the result of a work plan developed from and consistent with the Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPCC Fish and Wildlife Program.

B. Technical and/or Scientific Background
This proposal provides for coordination and support of CRITFC member tribes to jointly organize in implementing Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPCC Fish and Wildlife Program.  

The task of coordination among the CRITFC tribes stretches far back in history when they shared in the salmon fishery and in some areas shared stretches of the river to harvest.  Subsequently, each of the four tribes shares language common to their 1855 treaties with the US that preserves the exclusive right of taking fish in all streams through or bordering their reservations and also the right of taking fish at “all usual and accustomed places” in common with the non-Indian citizens.  In the tribes’ perspective, the rationale for any scientific or technical effort in fisheries management is rooted in a lasting cultural and traditional lifestyle which is assured in historic moral and legal obligations contained in treaty language.  

Coordination is a complex task that is not exclusive to the NWPCC’s Fish and Wildlife Program, but is also necessary to effectively participate and coordinate in other regional initiatives and forums that are linked to the Council’s program (these other efforts and forums are discussed under “Section C. Rationale and significance to regional programs”).  For example, the CRITFC tribes are parties in United States v. Oregon (April 24, 1969) which addresses harvest and rebuilding of salmon runs.  In addition, a shared tribal interest in Columbia Basin salmon stocks is also identified in the Pacific Salmon Treaty which has secured the CRITFC tribes a significant role in the bilateral agreement between the US and Canada.  These commonalities require extensive coordination to integrate program strategies that implement technical, scientific and policy efforts in federal, state and international efforts in fish and wildlife restoration.  

To date, significant investments in scientific and technical efforts to protect and restore the fishery and fishery habitat have been made by both CRITFC member tribes and CRITFC staff to support the NWPCC’s program.  The NWPCC makes numerous acknowledgements of their obligation to tribal trust and treaty right harvest and the role of tribal governments in the 2000 Fish and Wildlife Program, including, but not limited to: Chapter III “A.1. The overall vision for the fish and wildlife program” (p. 11) and “C.1. Overarching objectives” (p.17), and Chapter VII “Preservation of Trust and Treaty Rights and Water Rights” (p.72).

The tribes’ recommendations in Wy-Kan-Ush-Mi Wa-Kish-Wit are designed to: define problems, propose remedial actions, set objectives, and describe means to evaluate the actions. Using this adaptive management framework, restoration actions can be modified as required. This project proposal serves to coordinate and improve the implementation of individual tribal projects using adaptive management principles in response to updated science, technology or policy. 
CRITFC will continue to assist in developing salmon recovery and restoration data and tracking project proposals and their implementation.  In addition, assistance will be provided in future regional processes such as BPA’s next Power Function Review and development of a fish and wildlife budget, Federal Columbia River Power System (FCRPS) Biological Opinion, NWPCC Fish and Wildlife Program amendments and NOAA Fisheries salmon recovery plans.  CRITFC will continue to address policy and project implementation concerns with the NWPCC, BPA, and other federal, state and local officials.

This project will increase the efficiency of administering funds to the tribes for the benefit of fish and wildlife by providing information and coordination assistance.  Project assistance promotes scientifically valid methods in tribal restoration planning and project implementation consistent with NWPCC goals. 
C. Rationale and Significance to Regional Programs

The CRITFC Watershed Department staff supported by this project proposal will play a significant role in numerous regional programs by advising tribal policy makers and tribal staff on technical, scientific, funding and policy issues, facilitating participation by tribal staff, researching funding opportunities, soliciting tribal project proposals, and representing the Commission or tribes when delegated to do so.  Below are descriptions of how this proposed project is integrated and relates to regional programs and forums: 

The NWPCC Columbia River Basin Fish and Wildlife Program (Program).  

The Pacific Northwest Electric Power Planning and Conservation Act of 1980 recognizes the tribes’ treaty reserved rights and responsibilities and acknowledges tribes as fish and wildlife managers.  This Program is the largest regional effort in the nation to recover, rebuild, and mitigate impacts on fish and wildlife. The tribes, as co-managers of the fisheries, wildlife, and water resources in the Columbia River Basin, will continue to play a critical role in development of the Program and in implementing the tasks and objectives identified by the Program as necessary for achieving the goals and objectives. 
The 2000 Program establishes a basin wide vision for fish and wildlife – the intended outcome of the Program – along with biological objectives and action strategies that are consistent with the vision. The Program will be implemented through the subbasin plans amended into the Program by the Council.  The subbasin plans are consistent with the basin wide vision and objectives in the Program and its underlying foundation of ecological science. Through its Program, the Council provides guidance and recommendations on hundreds of millions of dollars per year of Bonneville Power Administration (BPA) revenues to mitigate the impact of hydropower on fish and wildlife 

The CRITFC’s unique role of facilitating tribal involvement in restoration efforts consistent with basin-wide goals for fish and wildlife recovery will continue to bring broader participation in implementation of the subbasin plans. CRITFC will maintain its role in promoting tribal sponsorship of projects to implement recommended actions and subbasin plans.
The Action Agencies’ Implementation Plans for the Federal Columbia River Power System (FCRPS) Opinion (BiOp) 

The Action Agencies (BPA, the Army Corps of Engineers, and the Bureau of Reclamation) have adopted an All-H strategy in the Five-year Endangered Species Act Implementation Plan for the FCRPS Biological Opinions. CRITFC’s coordination role is important for the effective and efficient accomplishment of each of the following goals set by the Action Agencies to meet ESA requirements by affecting all H's to meet biological performance objectives:

Goal 1: Avoid jeopardy and assist in meeting recovery standards for Columbia Basin salmon, steelhead, bull trout, sturgeon, and other aquatic species that are affected by the FCRPS.


CRITFC’s Role: Provides coordination among tribal research and restoration efforts including habitat, 
hatchery, and hydrosystem research and project design. CRITFC also provides
coordination/collaboration between action agencies and the tribes.

Goal 2: Conserve critical habitats upon which salmon, steelhead, bull trout, sturgeon, and other listed aquatic species depend, including watershed health.


CRITFC’s Role: Assists and promotes tribal projects to restore and protect habitats for anadromous fisheries on reservation and in the ceded territories. CRITFC also pursues cost shares for tribal projects to leverage BPA funding. 
Goal 3: Assure tribal fishing rights and provide non-tribal fishing opportunities.


CRITFC’s Role: CRITFC provides vital services to the tribes and fisheries agencies in managing tribal harvests and providing fishing opportunities to the treaty tribes of the Columbia River.
Goal 4: Balance other needs. While meeting the first three goals is important, those goals must still be weighed against other needs such as providing adequate conditions for unlisted fish and wildlife, maintaining an adequate and reliable power system at lowest possible cost, providing flood control, and other multiple purposes.


CRITFC’s Role: Provides coordination and cooperation through the Columbia Basin Fish and Wildlife Authority, NWPPC, and other forums with the state, federal, and tribal agencies responsible for wildlife and resident fish management and other resource management actions. 
US vs. Oregon

This is the oldest continuing case in the federal district courts and was primarily aimed at defining the treaty fishing rights particularly in terms of allocation of harvest among the parties and necessary escapement.  The case was initiated by tribal fishermen and was consolidated with a companion suit filed by the United States against the State of Oregon.  In 1977, a management plan was ordered by the court that addressed allocation but, in the opinion of tribal leaders, was deficient in addressing the rebuilding of upriver runs and the connection with ocean fisheries.  In 1988, a new plan was ordered by the court that addressed both the ocean connection and rebuilding but depended upon actions by the NWPCC to support subbasin habitat and production efforts.  Currently, fishery allocation and production actions are managed on a year-by-year basis while a new plan is being negotiated.  

Columbia Basin Fish and Wildlife Authority (CBFWA) 

The Columbia Basin Fish and Wildlife Authority (CBFWA) is an organization whose membership consists of the four state and two federal fish and wildlife management entities and thirteen Indian tribes of the Columbia River Basin. The members are the legally recognized managers of the fish and wildlife resources. Since the CBFWA is a consensus organization, all actions supported by the CBFWA are developed through a consensus process and only consensus positions are communicated on CBFWA letterhead. Developing consensus tends to focus actions providing the Council, BPA and others with recommendations representing the best available information from the fish and wildlife resource managers. 

CRITFC works with the member tribes in developing consensus positions on issues under consideration by CBFWA by coordinating with technical staff and elected officials at the four tribes, and by bringing issues before the CRITFC Commission for review and/or approval.  CRITFC facilitates involvement of the four tribes in CBFWA, participates in CBFWA forums, and when appropriate interacts with individual federal, state and tribal managers.  CRITFC further participates in coordination efforts with the 13 tribes in the Columbia River Basin in separate meetings and through the Affiliated Tribes of Northwest Indians in an attempt to achieve consensus on issues of mutual concern and to seek common understanding of unique perspectives and interests of individual basin tribes regarding issues such as river operations for resident fish, cultural resources protection, and public safety.

Pacific Salmon Commission (PSC)
Canada and the United States adopted the Pacific Salmon Treaty in 1985 to provide for the conservation of 

Pacific salmon stocks, including those originating from the Columbia River.  Preceded by fourteen years of 

negotiation, the Parties overcame the primary political barrier to signing the Treaty by an agreement under 

Yakama v. Baldrige, by which Alaska agreed to the Pacific Salmon Treaty provided that Pacific Northwest 

tribes would forego their treaty fishing right allocation claims against Alaskan harvests. The crisis driving the 

need for the agreement in 1985 was the drastic decline of chinook stocks in Canada and the Pacific Northwest.  
A key element of the Treaty continues to be the chinook rebuilding program, which includes specific objectives 
to halt the decline in spawning escapements in depressed chinook salmon stocks and to attain escapement goals to provide for optimum production of naturally spawning chinook.  This approach has since been enhanced by the adoption of an abundance based approach to ocean harvest management.  In 1999, the United States and Canada negotiated a long-term bilateral agreement under the Treaty.  As salmon stocks declined in the 1990s, it became increasingly important for both countries to agree to long-term salmon management regimes which protect and 
sustain harvestable levels of salmon.  The Parties, through the Habitat and Restoration Agreement, acknowledged 
the need to focus on conserving and restoring habitat as a critical need that had to be met in order to meet the 
promise of the Treaty.  Under the Treaty, the U.S. and Canada are guided by two principles: conservation (prevents 

over-fishing and provide for optimum production) and equity (provide for each Party to receive benefits equivalent 

to the production of salmon originating in its waters).  These principles are carried into practice through the Pacific Salmon Commission.  

CRITFC Watershed Department staff work on the development and coordination of the Pacific Salmon Treaty Southern Boundary Restoration and Enhancement Fund.  The Fund is as a long-term and stable monetary base that supports efforts to conserve and enhance Pacific salmon populations through specific projects in Canada and the United States.  Staff facilitates the solicitation and technical review of project proposals from the CRITFC member tribes.  .

Pacific Coastal Salmon Recovery Fund (PCSRF)

CRITFC Watershed Department staff manage the funds for the Pacific Coastal Salmon Recovery Fund (PCSRF) for all four member tribes.  PCSRF projects need to be consistent with at least one of the following categories:  1) Salmon stock enhancement, 2) Salmon-related habitat restoration, 3) Salmon watershed restoration and coordination, and 4) Salmon-related research and monitoring.  For FY 2000-2005, there were a total of 154 projects funded at $13.4 million (103 projects are completed).  For FY 2006, PCSRF funds will increase to around $1 million and increase the number of projects to approximately 185 by the tribes and CRITFC staff.

CRITFC staff administers the Memorandum of Understanding with NOAA Fisheries and enters into sub agreements with the member tribes to allocate the funds and implement projects.  The member tribes submit project proposals to CRITFC which are evaluated by a scientific panel before proposals are submitted to the Commission for formal approval.  CRITFC staff tracks each project’s progress and budget in a database, prepares reports to NOAA Fisheries, and assists in preparing annual reports to Congress.  Staff conduct project site visits and evaluate progress frequently.  

CRITFC staff creates and publishes documents (brochures and calendars) showcasing tribal successes as a result of the PCSRF projects. These products are widely distributed to the public and agencies.  In the future, the hope is to achieve a complete project overview of project effectiveness and distribution by combining the PCSRF project data with the tribal BPA and project data.   

Watershed Department staff participates in the development of a Framework for Performance Measures/Indicators for the PCSRF projects.  This will include the updating of the performance goals and measures with limiting factors and recovery goals, in order to identify specific measures, indicators, and data needed to demonstrate progress overall.

Pacific Northwest Aquatic Monitoring Partnership (PNAMP)

The CRITFC Watershed Department staff participates in the forum for coordinating tribal, state, and federal aquatic monitoring programs in the Pacific Northwest.  The tribes have come together to improve the quality and cost-effectiveness of monitoring information through improved coordination and compatibility eventually resulting in the development of comprehensive monitoring and evaluation protocols for the Basin. 
NOAA Fisheries Recovery Planning

CRITFC staff provides technical and policy assistance to the member tribes in coordinating and contributing to the salmon recovery plans throughout the Columbia River Basin being spearheaded by NOAA Fisheries.  The Watershed Department also participates in the development of a Framework for Performance

Measures/Indicators for the PCSRF projects which includes the updating of  performance goals and measures with limiting factors and recovery goals, in order to identify specific measures, indicators, and data needed to demonstrate progress overall.  Much of this information will be gathered from the completed recovery plans.

D. Relationships to other projects
PCSRF: Since 2000, the CRITFC Watershed Department has managed the PCSRF for the member tribes and has implemented 153 projects throughout the Basin.  The projects are consistent with the guidelines stated in Wy-Kan-Ush-Mi Wa-Kish-Wit and have included projects such as 1) Salmon stock enhancement, 2) Salmon-related habitat restoration, 3) Salmon watershed restoration and coordination, 4) Salmon-related research and monitoring, and 5) Outreach and education.  CRITFC will continue to manage the PCSRF for the tribes in the future.
Pacific Salmon Commission

CRITFC Watershed Department staff work on the development and coordination of the Pacific Salmon Treaty Southern Boundary Restoration and Enhancement Fund.  The Fund is as a long-term and stable monetary base that supports efforts to conserve and enhance Pacific salmon populations through specific projects in Canada and the United States.  Staff facilitates the solicitation and technical review of project proposals from the CRITFC member tribes.  .

PNAMP: CRITFC watershed department staff will continue to work collaboratively with tribes, state and federal agencies to develop comprehensive monitoring and evaluation protocols for the basin. 

Others: CRITFC staff has worked on numerous tribally sponsored projects in habitat restoration, and hatchery construction, improvement, and maintenance as well as research in fisheries management, hatchery operations, and supplementation. Staff has provided assistance to tribal programs in navigating through the NWPCC and BPA project review and contracting process. Staff has provided technical and policy review to tribal fisheries program managers. CRITFC staff peer reviewed tribal and inter-tribal project proposals.  In addition, we monitored the progress of projects through the funding process and helped projects in jeopardy, and will continue to do so. 
E. Project History (for ongoing projects) 
The project Implement Wy-Kan-Ush-Mi Wa-Kish-Wit Watershed Assessment and Restoration Plan Now! (Project # 199803100) was developed by staff at the CRITFC and began in 1998 and has been an ongoing project funded yearly through the Bonneville Power Administration.  Funds in the past and currently are leveraged with additional support for related projects from Bureau of Indian Affairs, NOAA Fisheries and the Pacific Salmon Commission.

BPA project funding to date:
FY 1998 $113,089

FY 1999 $121,385

FY 2000 $267,471

FY 2001 $289,301

FY 2002 $299,135

FY 2003 $234,211

FY 2004 $200,000

FY 2005 $200,000

FY 2006 $200,000

The major focus of the project continues to be the implementation of Wy-Kan-Ush-Mi Wa-Kish-Wit by ensuring integration of current/proposed subbasin salmonid production and habitat objectives are implemented in all tribal restoration/protection projects.  CRITFC continues to streamline on-the-ground habitat project implementation efficiently and effectively.  
Project Accomplishments to Date
Coordination:

· CRITFC has provided technical and policy assistance to the four member tribes in various regional processes of the BPA, the NWPCC, the CBFWA, the PCSRF, the PSC, subbasin plans development and completion, initiating the development of a MOA with BPA, contracting, packaging new tribal projects, budget development, FCRPS Biological Opinion, the APRE and HGMP reports, and the development of new Fish and Wildlife Amendments. CRITFC has also provided coordination between the tribes and project cooperators to insure projects are consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit and the NWPCC Fish and Wildlife Program. CRITFC also has promoted cost sharing of subbasin watershed projects with tribal, federal, state, local and private agencies.

· CRITFC staff maintained regular contact with tribal fisheries program managers and staffs by telephone, e-mail, or in person to coordinate efforts and discuss tribes’ restoration needs. The staff met with tribal program managers and staff to review goals and objectives of projects and of tribal programs, and ensured that these projects were consistent with subbasin goals. 
· CRITFC Watershed Department staff manage the funds for the Pacific Coastal Salmon Recovery Fund (PCSRF) for all four member tribes.  PCSRF projects need to be consistent with at least one of the following categories:  1) Salmon stock enhancement, 2) Salmon-related habitat restoration, 3) Salmon watershed restoration and coordination, and 4) Salmon-related research and monitoring.  For FY 2000-2005, there were a total of 154 projects funded at $13.4 million (103 projects are completed).  For FY 2006, PCSRF funds will increase to around $1 million and increase the number of projects to approximately 185 by the tribes and CRITFC staff.

· CRITFC staff administers the PCSRF Memorandum of Understanding with NOAA Fisheries and enters into sub agreements with the member tribes to allocate the funds and implement projects.  The member tribes submit project proposals to CRITFC which are evaluated by a scientific panel before proposals are submitted to the Commission for formal approval.  CRITFC staff tracks each project’s progress and budget in a database, prepares reports to NOAA Fisheries, and assists in preparing annual reports to Congress.  Staff conduct project site visits and evaluate progress frequently.  

· CRITFC staff creates and publishes documents (brochures and calendars) showcasing tribal successes as a result of the PCSRF projects. These products are widely distributed to the public and agencies.  In the future, the hope is to achieve a complete project overview of project effectiveness and distribution by combining the PCSRF project data with the tribal BPA and project data.   

· Watershed Department staff participates in the development of a Framework for Performance Measures/Indicators for the PCSRF projects.  This will include the updating of the performance goals and measures with limiting factors and recovery goals, in order to identify specific measures, indicators, and data needed to demonstrate progress overall.

· CRITFC and the Native American Youth Association (NAYA) collaborated with the Wetlands Conservancy on a wetland restoration project at the Cedar Mill Wetland (Tualatin River Basin), outside of Portland.  The Cedar Mill Wetland is 16 acres and represents a remaining remnant wetland within a rapidly growing landscape.  The project tasks involved controlling of invasive species and enhancement of native vegetation such as Wapato (Sagittaria lattifolia), a traditional tribal food plant.
· CRITFC created a summer internship program for Native Americans over the last couple of years where interns have gained first-hand experience in assessing indicator stocks within the Columbia River Basin and in improving methods for providing population estimates, escapement monitoring, establishing spawner-recruit relationships and in Geographic Information Systems methods. 
Watershed Assessments:
· CRITFC created and published a 100 page handbook on watershed restoration titled, Protecting and Restoring Watersheds: A Tribal Approach to Salmon Restoration. This handbook was created in conjunction with a steering committee composed of tribal and CRITFC staff, and an advisory committee of staff from 15 outside agencies. The handbook explains the tribal approach to watershed restoration, details both passive and active restoration efforts to restore watersheds, and explains the rationale behind these actions.  In addition, it explains the importance of watershed assessments, suggests parameters for a monitoring plan, promotes successes that tribes have had in restoration work, and highlights partnership efforts particularly with Salmon Corps. This handbook is written in easy-to-read language and is intended to make the restoration philosophy explained in Wy-Kan-Ush-Mi Wa-Kish-Wit accessible to a wider audience.  The intended audience includes watershed council members, landowners, tribal staffs, and other personnel around the region conducting watershed restoration.  Over 3,000 copies have been distributed throughout the Columbia River Basin.  The document has been well received as a comprehensive source of information for watershed protection and restoration. The Handbook has been used as a guide for CRITFC staff in commenting on and assisting with development of proposals for restoration work in the Basin.  A hardcopy of the handbook is available by contacting Laura Gephart at (503) 736-3594.
· Completed staff contracted for and coordinated the development watershed assessments for Imnaha and Grande Ronde Watersheds.
· Completed an assessment of limiting factors for salmonid survival in the Imnaha watershed.  This information was incorporated into the Imnaha Subbasin Plan. 
· CRITFC staff assessed GIS data needs for watershed and subbasin planning, and identified data gaps for future work by the four member tribes. GIS work was completed for the Deschutes and Grande Ronde subbasins and used in the subbasin plans.
· CRITFC staff reviewed, critiqued and summarized various watershed assessment methods for production of a watershed methodology guide.  The guide integrates NWPCC subbasin planning efforts.  CRITFC staff conducted literature reviews and analysis of existing methods. CRITFC staff reviewed, critiqued and summarized various watershed assessment methods for salmon production for the watershed methodology guide. 

· CRITFC staff contracted for and coordinated the development of a “Cultural Assessment Methodology for Watersheds” in cooperation with the Umatilla Tribe.

· CRITFC staff reviewed watershed assessment results from the four tribes and incorporated comments into assessment work and used results in planning and prioritizing restoration efforts.  CRITFC will continue to review watershed assessment and subbasin results from the four tribes and incorporate comments into future project work and use results in planning and prioritizing restoration efforts.
Comprehensive Watershed Proposal and Project Assistance:

· CRITFC staff worked to promote the tribally sponsored projects through the BPA funding cycles by working with CBFWA and NWPCC’s Fish and Wildlife Program and BPA’s 2001 Action Plan for Fish in Response to the Power System Emergency. CRITFC staff peer reviewed tribal and inter-tribal project proposals (the CRITFC Technical Advisory Team, includes hydrologists, fisheries scientists, watershed and water quality scientists, and provides project review services to the member tribes as requested).  In addition, we monitored the progress of these projects through the funding process and helped restore projects in jeopardy of not receiving funding.
· CRITFC assisted in development of the Collaborative Monitoring and Evaluation Proposal of the CBFWA submitted in the 2002 Mainstem/Systemwide provincial proposal solicitation.

· Since 2000, the CRITFC Watershed Department has managed the PCSRF for the member tribes and has implemented 153 projects throughout the Basin with a total budget of $13.4 million.  So far under the PCSRF for FY 2000-2003, some of the progresses the tribes have made include:  442 stream miles restored, 1977 acres acquired and protected, 34 fish passage barriers removed, and 178 miles of riparian plantings.   

· CRITFC staff has made sure tribal projects are consistent with the guidelines stated in Wy-Kan-Ush-Mi Wa-Kish-Wit and have included projects such as 1) Salmon stock enhancement, 2) Salmon-related habitat restoration, 3) Salmon watershed restoration and coordination, 4) Salmon-related research and monitoring, and 5) Outreach and education.  
· CRITFC staff continually tracks each PCSRF project’s progress and budget in a database, prepares reports to NOAA Fisheries, and assists in preparing annual reports to Congress. 
· CRITFC staff made frequent site visits to tribal projects to conduct quality control and evaluate project progress. 
Cost Sharing:

· The CRITFC staff held individual meetings with the tribes to assist in the identification of high priority projects needing funding.

· CRITFC Watershed Department staff has been assisting the Spirit of the Salmon Fund in preparing a 2006-2007 outreach fundraising campaign to enhance cost share opportunities.  In the past, staff has assisted in submitting numerous proposals to non-governmental sources by researching potential funding agencies, and submitting written proposals to potential funding agencies.  

· The CRITFC Watershed Department was successful in achieving numerous sources of funding from the NOAA Fisheries, U.S. Environmental Protection Agency, the Administration for Native Americans, the Economic Development Administration, the Pacific Salmon Commission and the Flintridge Foundation.  All of these funds assisted the tribes in the implementation of Wy-Kan-Ush-Mi Wa-Kish-Wit.
· Meetings were held with the Oregon Governor’s Watershed Enhancement Board and the NOAA Fisheries Community Restoration staff which resulted in more tribal applications for these funding sources.  Additionally, CRITFC staff met with representatives from Washington State Governor’s Salmon Recovery Office, the Natural Resources Conservation Service, the US Fish and Wildlife Service, Bureau of  Reclamation, Nature Conservancy, and the Army Corps of Engineers to name a few.
· CRITFC staff has participated on a number of committees to allocate regional funds to the tribes.  We met numerous times with Washington State University, the Lower Columbia River Estuary Program and the Environmental Protection Agency among others to discuss collaborative efforts.  We continued to research new funding sources on the web and through personal contacts. 
· Staff conducted a tribal cost-sharing workshop for the past few years inviting representatives from potential funding organizations. 
Guidelines for Monitoring and Evaluation: 

· CRITFC staff worked with Washington State University and the Nez Perce Tribe in development of an umbrella- monitoring program for all projects. The evaluation standards were implemented in the NWPCC subbasin planning process. CRITFC will continue to review, critique, and summarize monitoring and evaluation guidelines for projects and design specific evaluation plans for projects.
· CRITFC staff coordinated the development of a joint proposal for monitoring and evaluation being submitted in the 2002 Mainstem and Systemwide Provincial solicitation process by CBFWA in collaboration with CRITFC, Oregon Department of Fish and Wildlife, Idaho Department of Fish and Game, Washington Department of Fish and Wildlife, and potentially the National Marine Fisheries Service. The proposal set out a framework for cataloguing, evaluating, and improving monitoring and evaluation of anadromous and resident fish stocks in the Columbia River Basin and their responses to recovery efforts.
 Salmon Corps: 

· CRITFC staff conducted watershed assessment trainings in March 2001 and May 2002 for all (80 plus) members of the Salmon Corps seasonal crews. Salmon Corps members were trained in watershed assessment methods, watershed management, and culvert survey procedures. CRITFC staff worked collaboratively with the US Forest Service to provide Salmon Corps members with training in culvert surveys and stream characterization. Staff also supervised the Nez Perce Tribe Salmon Corps Crew during a week long culvert survey in Wallowa County, Oregon in 2002. 

· CRITFC staff contracted for Salmon Corps field work for each of the four member tribes. Staff also has successfully promoted Salmon Corps for other entities conducting restoration work such as the Lower Columbia River Estuary Project.

Outreach: 

· Posted tribal project maps on CRITFC website:  www.critfc.org (click on Tribal Salmon Restoration Projects category).  Detailed maps and project descriptions are available that show all of the CRITFC tribal projects under BPA, PCSRF and the PSC Southern Fund for the years 2000-2006.  

· CRITFC staff has provided presentations to BPA staff to improve awareness and understanding of the unique relationships and roles of the CRITFC tribes.  In addition, CRITFC staff has hosted BPA interns.

· CRITFC staff helped sponsor a 13 Tribes meeting in 2005 at Hungry Horse Dam to meet with the governor of Montana and a Montana NWPCC member to discuss river operations in Montana and find areas of common interest.

· CRITFC staff produced a Tribal Restoration Calendar in 2002 which highlighted tribal recovery projects (including BPA funded projects).  Over 5,000 calendars were distributed to the public and agencies.

· CRITFC staff produced another calendar in 2005 which highlighted tribal PCSRF projects and 2,000 copies were distributed.

· CRITFC staff promoted public awareness of the tribal salmon restoration projects throughout the Columbia Basin through brochures and project maps.  
· CRITFC Watershed Department staff has been assisting the Spirit of the Salmon Fund in preparing a 2006-2007 outreach fundraising campaign to enhance cost share opportunities.

· Doug Dompier of the Watershed staff wrote and published, “The Fight of the Salmon People:  Blending Tribal Tradition with Modern Science to Save Sacred Fish”.  This book explores the issues that surround the development of salmon hatcheries on the Columbia River and the accession of the treaty tribes to co-manager status.

· CRITFC staff organized and led a local wetland restoration project with 35 Native American Youth Association students.

· CRITFC staff was involved in strategic public outreach planning for CRITFC’s Jammin’ for Salmon event held August 4-5, 2001 in Portland, Oregon. The event highlighted tribal salmon success stories and promoted new relationships with corporate sponsors who are showing a strong interest in funding tribal salmon restoration projects.

· CRITFC staff organized a tribal water quality conference in Spokane, Washington in November 2000.  Eighty-nine representatives from the 13 Tribes of the Columbia River Basin, federal, state, and private organizations attended the conference to discuss critical water quality issues in the basin.  Topics included tribal development of water quality standards, TMDLs, Superfund site listings, fish tissue contamination issues, effects of temperature and gas on fish healthy, water quantity, jurisdictional issues, fund raising and other topics (see attached agenda and conference proceedings).  One of the highlights of the conference was a tribal-only session that was held as a means to give the tribes a venue to talk about shared concerns.   
· CRITFC staff planned, implemented, and secured cost-share for 2001 the Tribal Water Quality Conference in Warms Springs, OR, attended by over 90 representatives from the Tribes and agencies of the Columbia River Basin. 
· CRITFC staff produced and distributed Tribal Restoration Calendar as outreach tool highlighting successful tribal restoration projects for salmon recovery.
· CRITFC staff anticipated in the American Indian Resource Institute Conference in Seattle, Washington and identified tribal priorities for the 107th U. S. Congress. 

· One of the past project managers for this contract was Vice-Chairman of the Lower Columbia River Estuary Program (included participation of various governmental agencies, environmental groups, industry and the public).  He also was selected to serve on the Endangered Species Act Executive Committee for the Lower Columbia and Willamette Rivers.
· CRITFC staff was involved in strategic public outreach planning for CRITFC’s Jammin’ for Salmon event which highlighted salmon success stories and held August 2001 in Portland, Oregon. The event promoted new relationships with corporate sponsors who are showing a strong interest in funding tribal salmon restoration projects.
· CRITFC staff was involved in strategic public outreach planning for the Wy-Kan-Ush-Pum and Oxbow Festival events which highlighted salmon success stories. 
· Others: CRITFC staff participated in regional policy making forums including the Pacific Northwest Temperature Criteria Guidance Program and the Columbia River Mainstem Total Maximum Daily Load Development process.  CRITFC was crucial in implementing the listing of the Portland Harbor section of the Willamette River as a Superfund site.  CRITFC staff coordinated the tribes and agencies throughout the first year of the Superfund process. Staff continued providing technical support and information on the dredging issue of the Columbia and Willamette rivers.  CRITFC staff reviewed and commented on the Oregon Forest Practices Act Feasibility Studies, the Washington Water Quality Standard Revisions, and the Oregon Water Quality Standards 
F. Proposal biological objectives, work elements, and methods

Wy-Kan-Ush-Mi Wa-Kish-Wit is a basin wide plan for restoration of salmon as a tribal treaty resource and as an important component of ecological health of the region. The plan provides a framework for restoring anadromous fish stocks, specifically salmon, Pacific lamprey, and white sturgeon in upriver areas above Bonneville Dam. The plan’s geographic scope extends wherever these fish migrate and throughout the Columbia River Basin wherever activities occur that directly affect them. 

The basic biological objectives for this coordination proposal are found within the NWPCC’s plan, specifically: “Sufficient populations of fish and wildlife for abundant opportunities for tribal trust and treaty right harvest and for non-tribal harvest” (Overarching Objectives, p. 17) and “Protect and restore freshwater habitat for all life history stages of the key species. Protect and increase ecological connectivity between aquatic areas, riparian zones, floodplains and uplands” (Technical Appendix).

In addition, working to integrate other basin processes, funding for participation of CRITFC member tribes in regional efforts to satisfy RPA 180 (and others) is necessary to provide the NWPPC, CBFWA, and the Action Agency/NMFS RM&E group with the tribal perspective.  Below is a description of the support provided for implementation of RPA’s by CRITFC staff and relationship with this proposal:

· RPA 82,83.  Under this proposal CRITFC staff will work with tribal staff and agencies to ensure that all research needed for the system-survival analysis is identified and funded, as necessary.

· RPA 105.  Under this proposal CRITFC staff will continue to work with tribal staff to asses overall watershed condition, to plan and coordinate habitat improvement actions across the landscape, and continue to explore additional options for funding projects to enhance the function of ecological communities in areas other than riparian habitat enhancement.

· RPA 151.  Under this proposal CRITFC staff will work with tribal staff and others to implement subbasin/watershed plan goals to protect and increase instream flows by limiting additional consumptive water withdraws, by using the most efficient irrigation methods, by preventing soil compaction and riparian vegetation removal and wetland destruction, and, where necessary, restoring soil, riparian vegetation and re-creating wetlands.

· RPA 180,154,1, 55,157.  Under this proposal CRITFC staff will continue to support and participate in development of a collaborative monitoring and evaluation plan for the Columbia Basin to evaluate the effects of habitat improvement actions on target species in terms of survival, adult returns, expanded distribution, or other standards.

· RPA 154. Under this proposal CRITFC staff will develop and manage information management tools to support subbasin planning and will coordinate with and support similar efforts by tribal staff.  CRITFC staff will continue supporting the subbasin planning efforts for the sixty-two subbasins of the Columbia River.

· RPA 199.  Under this proposal CRITFC staff will continue to support and participate in collaborative regional recovery and coordination efforts including CBFWA, Regional Assessment Advisory Committee, Artificial Production Advisory Committee, and others.

Methods under this proposal will be adapted as the NWPPC, CBFWA, and 13 Tribes processes evolve.  Coordination with the Council and CBFWA involves responding to events as they arise (as well as raising issues originating with the Tribes). Generally, the methods include:

· Represent tribal interests in meetings and other forums (estimated number of Council meetings: 15; CBFWA meetings: 24; 13 Tribes meetings: 12).
· Involve Council members and other partners in tribal meetings and forums (estimated number of visits for Council members to Commission: 4, CRITFC staff visits to Council offices: 6).

· Track projects proposed by each Tribe in the BPA funding cycles (estimate 40 project proposals expected over 2007-2009).
· Administer the Memorandum of Understanding with NOAA Fisheries for the Pacific Coastal Salmon Recovery Fund (PCSRF) and enter into sub-agreements with the member tribes to allocate the funds and implement projects.  

· Track each PCSRF project’s progress and budget in a database.

· Prepares reports to NOAA Fisheries, and assist in preparing annual reports to Congress.  

· Conduct project site visits and evaluate progress frequently (estimated number of visits per year: 20).  
· Create and publish documents (brochures and calendars) showcasing tribal successes under the PCSRF projects. 
· Pursue cost shares for tribal restoration efforts through collaborating with other agencies, discussing congressional allocations with senators and representatives and staff, supporting funding of complimentary programs in state funding processes, and applying for funds from non-governmental sources.

· Meet with tribes at their offices to review and assess needs for purposes of project development (estimated number of visits per year: 8).

· Maintain regular communication with Tribal staff and cooperating partners throughout the Basin.

This proposal is tailored to work with CRITFC’s member tribes on current regional salmon recovery processes, focusing on implementation of tribally sponsored projects that address the biological objectives listed in the subbasin plans.  In these efforts, CRITFC staff will continue to use the skills and knowledge amassed so far through previous work on this project.  Priorities will evolve based on NWPCC and BPA mandates.  Experience has shown that there is a substantial need for CRITFC participation in the development of these priorities.  Below are proposed work elements and methods to implement Wy-Kan-Ush-Mi Wa-Kish-Wit by the Watershed Department under this project: 
Work Element Title:  Coordination

Work Category:  Planning and Coordination

Work Element ID:  118

Work Element Description:  Any work to coordinate with other parties involved in fish and wildlife work.  Covers both landowner and regional coordination.  

Objective 1.  Provide assistance to CRITFC’s four member tribes on all regional salmon recovery processes. 

Track and provide assistance to the four member tribes on all regional processes of BPA, NWPCC, CBFWA and NOAA Fisheries such as the implementation and tracking of tribally sponsored watershed protection and restoration projects, FCRPS Biological Opinion, implementation of subbasin plans, subbasin plan roll-up, implementation of salmon recovery plans, identifying linkages between the different processes in the Columbia Basin, and on cost share/partnership opportunities.

CRITFC staff will continue to participate in all monthly NWPCC and CBFWA meetings and ensure that tribal concerns are addressed.  Staff will attend meetings on the FCRPS Biological Opinion through the Collaboration process, Federal Executive meetings, salmon recovery, PNAMP meetings, PCSRF and PSC meetings, and participate in other relevant forums with federal, state and local officials.  CRITFC staff will meet on a regular basis with tribal staff either at the CRITFC or at their respective reservation to provide administrative and management assistance to the tribes’ fisheries programs to coordinate efforts and make sure the tribes’ restoration needs are being met.

Maintenance of cooperative relationships between the CRITFC tribes and the co-managers of natural resources in the Columbia Basin will be evidenced by, among other things, development and implementation of collaborative proposals, productive interaction between the parties and continued improvement in communication and information exchange.
CRITFC Watershed Department staff will continue to manage the funds for the Pacific Coastal Salmon Recovery Fund (PCSRF) for all four member tribes.  PCSRF projects need to be consistent with at least one of the following categories:  1) Salmon stock enhancement, 2) Salmon-related habitat restoration, 3) Salmon watershed restoration and coordination, and 4) Salmon-related research and monitoring.  

CRITFC staff administers the PCSRF Memorandum of Understanding with NOAA Fisheries and enters into sub agreements with the member tribes to allocate the funds and implement projects.  The member tribes submit project proposals to CRITFC which are evaluated by a scientific panel before proposals are submitted to the Commission for formal approval.  
CRITFC staff will continue to track each project’s progress and budget in a database, prepare reports to NOAA Fisheries, and assist in preparing annual reports to Congress.  Staff will conduct project site visits and evaluate progress frequently.  
CRITFC staff will create and publish documents (brochures and calendars) showcasing tribal successes as a result of the PCSRF and BPA projects. These products will be widely distributed to the public and agencies.  In the future, the hope is to achieve a complete project overview of project effectiveness and distribution by combining the PCSRF project data with the tribal BPA and project data.   

Objective 2.  Provide comprehensive coordination and tracking of tribally sponsored watershed protection & restoration projects to ensure timely on-the-ground project implementation within each subbasin.
CRITFC will provide coordination between tribes and project cooperators to insure anadromous fish restoration projects are integrated within the subbasin and consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit fish habitat objectives for the subbasin, NWPCC Fish and Wildlife Program, and NOAA Fisheries salmon recovery plans. 

CRITFC will be in regular communication with the tribes and subbasin cooperators to identify and clarify, at the technical and policy levels, that overall goals and objectives for the subbasins are being met by coordinated actions and efforts in the subbasin.  Provide assistance in the implementation and monitoring of prioritized projects identified in the subbasin plans.

CRITFC will continue to coordinate the PCSRF for the member tribes by applying for annual funding, writing and amending subcontracts with the tribes, implementing projects, financial management, submitting progress reports to NOAA Fisheries, assisting in the project selection process, conducting site visits, creating PCSRF publications and adhering to audit compliance measures. A database with detailed data on all tribal and CRITFC PCSRF projects will be maintained.  

CRITFC staff will assist the tribes in the packaging and managing of comprehensive project proposals through the NWPCC Fish and Wildlife program peer review process, CBFWA review process, BPA contracting process, the PCSRF and PSC Southern Fund project selection process, and through other potential funding opportunities.  

CRITFC staff will attend and advocate for tribal projects in NWPPC, CBFWA, ISRP and PCSRF and PSC forums. Periodic meetings with affected tribal fishery managers and subbasin cooperators will be scheduled to review projects status and results (approximately 25 meetings will be conducted per year).  Staff will continue to conduct telephone, e- mail, and on-site visits with tribes and project cooperators to discuss and coordinate projects. 
CRITFC staff will continue to post updated tribal project maps on the CRITFC website:  www.critfc.org (click on Tribal Salmon Restoration Projects category).  Detailed maps and project descriptions will always be available that will show all of the CRITFC tribal projects under BPA, PCSRF and the PSC Southern Fund. 

Objective 3.  Promote cost-sharing of subbasin watershed projects with tribal, federal, state, local and private agencies, organizations and individuals by identifying and coordinating funding and implementation opportunities.

CRITFC will organize between 10-20 new contacts annually with key personnel from funding agencies and tribal staffs to discuss opportunities for cost share.  CRITFC will organize an annual workshop for tribal staff and invite potential private and government entities to assist in developing grant proposals.  CRITFC will monitor the increase in tribal non-BPA funding requests and projects eventually funded in each subbasin.  Staff will continue work with the NOAA Fisheries for funding of tribal restoration projects through the PCSRF and the PSC Southern Fund. 

CRITFC will collaborate with other agencies, discuss congressional allocations with senators and representatives and staff, support funding of complimentary programs in state funding processes, also meeting with tribes to review and assess needs for purposes of project development. A list of projects will be developed in conjunction with each tribe for which cost-share would be beneficial. 

Funds will be applied for in conjunction with the Spirit of the Salmon Fund at CRITFC.  Staff will conduct research on private foundations for potential funding opportunities and organize informational meetings.  Publications demonstrating salmon recovery efforts by the member tribes will be distributed at public meetings, at meetings with delegations in Washington D.C., and at regional fish meetings.

Work Element Title:  Outreach and Education

Work Category:  Planning and Coordination

Work Element ID:  99

Work Element Description:  Covers work to educate or communicate with the public.  Includes conducting classes, seminars, workshops, training, symposia, and conferences.

Objective 1.  Publish and distribute public outreach materials on tribal salmon restoration efforts.

CRITFC will produce publications describing the tribal successes in watershed protection, restoration, and supplementation, and the challenges of tribally sponsored salmon restoration efforts in the Columbia River Basin. Publications will include 1) brochures on the tribal PCSRF projects, and on tribal salmon recovery projects in general (Estimated 500 copies will be distributed), 2) a magazine and calendar highlighting tribal salmon restoration work (Estimated 2000 copies of each will be distributed), 3) GIS maps of tribal restoration projects accessible to all subbasin cooperators, and 4)fact sheets and articles.  All of these efforts will promote opportunities for local partnerships  

Staff will distribute materials regionally and nationally to tribal partners and potential partners in new efforts, and at public events such as the annual Oxbow Village Festival and the CRITFC Salmon Gala.  The CRITFC website will be frequently updated to reflect tribal efforts.

The PCSRF and BPA database and GIS mapping all tribal project information will be maintained and expanded using CRITFC’s GIS workstations.  The information will be available either on-line of on CD ROM to all subbasin cooperators.

Objective 2.  Assist tribes & subbasin cooperators with public outreach through community based meetings, workshops, and field tours of on-the- ground projects. 

CRITFC will provide information, outreach publications, and staff time to assist tribal staff in public outreach to partners in watershed and subbasin planning.  Staff will organize and participate in forums (at least 4) interacting with the public, management partners and other river users (such as hydro power utilities and customers) to generate common understanding and to promote tribal restoration projects and the good science behind the tribal restoration plan Wy-Kan-Ush-Mi Wa-Kish-Wit. 

CRITFC staff will coordinate field tours of tribal projects for NWPPC members, BPA officials, CBFWA partners, public officials, educators, other river users, and potential funders (Estimated 4 tours).

Objective 3.  Promote incorporation of standards in Tribal Restoration Handbook in watershed projects.  Encourage the implementation of the Cultural Resources Assessment Methodology into salmon recovery projects.

CRITFC staff will promote the use of watershed restoration priorities as described in the Tribal Restoration Handbook  Staff will disseminate scientifically reviewed watershed restoration handbook (up to 50 copies yearly), and make presentations to watershed councils and subbasin planners. Staff will seek incorporation of standards in new planning efforts through meeting with planners and public promotion.
CRITFC staff will also promote the use of the Cultural Assessment Methodology Guidebook produced by the Umatilla Tribe under this project. The public will be sensitive to tribal resource concerns through this outreach.

Work Element Title:  Provide Technical Review

Work Category:  Planning and Coordination

Work Element ID:  122
Work Element Description:  The review of technical details, including but not limited to engineering plans, restoration plans, project selection, RM&E methods and deliverable approval.
Objective 1.  Implementation of scientifically sound watershed projects and promoting land management strategies which protect anadromous fish habitats within subbasins.
CRITFC staff under this proposal will coordinate and participate on the CRITFC Technical Advisory Team (a scientific technical team including fisheries scientists, hydrologists, watershed and water quality scientists) to assist tribal/subbasin project sponsors and implementers in developing projects and standards for watershed restoration projects are consistent with Wy-Kan-Ush-Mi Wa-Kish-Wit.  Staff will provide technical reviews of proposed projects by the tribes and CRITFC under the PCSRF and PSC Southern Fund process.  They will ensure that actions are consistent with subbasin habitat restoration efforts and Wy-Kan Ush-Mi Wa-Kish-Wit.  Staff will provide technical support to tribes and subbasin cooperators to assure federal, state, and private land managers implement accountable management plans consistent with the biological needs of fish, their habitats, and fishery management goals.
Staff will continue regular communications with tribes and project partners to identify technical assistance needs and priorities. They will continue to conduct telephone, e-mail, and on-site visitations with tribes and project cooperators to discuss and coordinate projects.  Staff will provide assistance in identifying and applying for funding for technical needs in conjunction with the Spirit of the Salmon Fund at CRITFC.  Staff will provide coordination services and information regarding past and current projects occurring in the watershed where new activities are planned (see task 1.c.), review project in context of others in the watershed for compatibility of goals and methods. 

Work Element Title:  Manage/Maintain Database

Work Category:  RM&E and Data Management
Work Element ID:  160
Work Element Description:  Any work that maintains or improves the security, quality, accessibility, or utility of data in a structured database.

Objective 1.  Maintain a project tracking database for tribal subbasin projects to monitor project implementation, fiscal management, local and regional project coordination, and overall results within subbasins of concern.
The Watershed Department will continue to maintain and expand the PCSRF database to include all tribal watershed projects for use by tribes, staff and the public in tracking, reviewing, and locating cost-shares for BPA projects, Pacific Coastal Salmon Recovery Fund projects, and projects with other agencies.  This database will be periodically updated as projects or milestones are completed. The database contains information about submittal and approval of proposals and contracts, project leaders and cooperators, project locations and activities, and current project status. Further, queries will be created to examine data on entire subbasins, project sponsors, fiscal expenditures, regional review status, and compilation and summary of subbasin results and effectiveness.  An annual status report highlighting overall annual and accrued results for each subbasin will be prepared for review and use by the tribes, subbasin cooperators, NWPPC, and BPA.  Staff will expand the GIS mapping of tribal restoration project locations throughout the Columbia River Basin.
Work Element Title:  Produce Status Report
Work Category:  Reporting
Work Element ID:  141
Work Element Description:  Reporting of the status of the milestones in each project.
Objective 1.  Continue the administration, management, and budget tracking of expenses for BPA Project # 1998-031-00 “Implement Wy-Kan-Ush-Mi Wa-Kish-Wit Watershed Assessment and Restoration Plan Now”.
CRITFC staff will track budget expenditures by task and expense category to ensure adequate accountability and timely task completion and complete all grant reporting requirements for quarterly and annual reports.

G. Facilities and equipment 

Staff for this project are housed at the Columbia River Inter-Tribal Fish Commission Portland offices located at 729 NE Oregon Street, Suite 200, Portland, OR. A portion of the requested funds will be used to cover expenses for office space, telephone, fax, and internet connections, computers and computer systems support, finance and administrative services. 
H. References  

	CRITFC web site:  www.critfc.org

	Columbia River Inter-Tribal Fish Commission, Wy-Kan-Ush-Mi Wa-Kish-Wit:  Spirit of the Salmon, the Columbia River anadromous fish restoration plan of the Nez Perce, Umatilla, Warm Springs, and Yakama tribes, Volume II, 1995.
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I. Key personnel

Resumes for each of the key personnel are included for reference. Key personnel at CRITFC who will implement this proposal are:

Jaime Pinkham, Watershed Department Manager

Laura Gephart, Watershed Programs Coordinator
Anita Nez, Watershed Grants Specialist
Qualifications for Proposed Work:

Jaime A. Pinkham; Watershed Department Manager

Provides staff supervision and oversight of the project deliverables and budget.  Supports tribal policy makers in developing strategies to protect treaty reserved fishing rights through fish restoration and protection efforts across the basin.   Coordinates with tribal program staff and CRITFC staff in implementing strategies and programs.  Participates in NWPCC, CBFWA, 13 Tribes, federal executive meetings, and other regional forums to support BPA’s current and long term fish and wildlife obligation.  Provides outreach and education assistance to CRITFC’s Public Information Office and interacts with the public and other water users interests.  Participates in complimentary efforts such as recovery planning, FCRPS Biological Opinion, PCSRF, US v. Oregon, and Pacific Salmon Treaty.  Works with CRITFC development staff in researching and preparing government and foundation grant proposals to support watershed restoration and protection.

Laura Gephart, Watershed Programs Coordinator

Supervises Grants Management Specialist.  Tracks project accomplishments and budget, and prepares and submits reports as required by BPA.  Provides technical and scientific assistance to tribal policy and staff in developing strategies for fish restoration and protection.  Participates in NWPCC, CBFWA, 13 Tribes, and federal executive meetings as required.  Under PCSRF and the Pacific Salmon Treaty Southern Boundary Restoration and Enhancement Fund, solicits project proposals from CRITFC staff and member tribes, coordinates scientific review, and presents proposals for commission approval.

Anita Nez, Watershed PCSRF Grants Management

Specialist in compiling information to maintain and expand PCSRF database and GIS mapping of tribal restoration project locations throughout the Colombia River Basin.  Assists in administering PCRSF projects that expand on-the-ground work complimentary of NWPCC Fish and Wildlife Program.

Jaime A. Pinkham (Nez Perce)

Email: pinj@critfc.org


Experience












· Columbia River Intertribal Fish Commission: Watershed Department Manager
September 2004 to Present.






                                Portland, OR
The commission is composed of four Columbia River treaty tribes: Nez Perce Tribe, Yakama Nation, Confederated Tribes of the Umatilla Indian Reservation, and Confederated Tribes of the Warm Springs Reservation.  Watershed department assists member tribes in coordinating fish recovery efforts through watershed restoration including water quality issues relating to contaminants.  Also represent the commission in regional and national efforts and forums.
· Self Employed 
December 2003 to September 2004





                            Vancouver, WA
Enjoyed a short sabbatical doing volunteer work for various educational and conservation efforts.  Also did consulting work for Portland State University’s Institute for Tribal Government on their work with the Yukon River Intertribal Watershed Council and Department of Defense restoration of tribal lands.  

· Trust for Public Land: Director, Tribal Lands Program 
June 2002 to December 2003






              Portland, OR
Facilitated partnering with tribes across the US to bring TPL’s conservation expertise to help tribes regain and conserve their ancestral homelands.  Assisted with outreach, internal and external communications, training staff, project evaluation, and fundraising for both program operations and individual land acquisition projects.
· Nez Perce Tribe: Manager, Department of Fisheries Resource Management
               
October 2000 to June 2002






                                   Lapwai, ID
Supervised production, research, watershed, conservation enforcement, resident fish, harvest, and administration programs.  Assisted in comprehensive water settlement negotiations and in developing management, funding, legal and political strategies.  Provided leadership in developing relations with industry and the conservation community, and coordinated efforts with other agency managers and regional committees.
· Nez Perce Tribal Executive Committee: Treasurer
May 1996 to October 2001






                                   Lapwai, ID
Elected in May 1996 and reelected in 1999 to the governing body of the Nez Perce Tribe.  Successfully retained the Treasurer’s position each year.  Chaired Budget & Finance Subcommittee and Enterprise Board and served on Natural Resources Subcommittee and Land Commission.  Highlights: member of the negotiation team that successfully reached an agreement with an electric utility over fish losses; development of casino, truck stop and RV park; improvements to budget development and reporting; and oversight of tribal investments.
· Nez Perce Tribe: Manager, Department of Natural Resources
February 1990 to May 1996






                 Lapwai, ID
Supervised wildlife, cultural resource, forestry, agriculture and GIS programs for tribal lands and protecting reserved rights within the tribe’s treaty territory.  Highlights: reintroduction of wolves to Idaho; land acquisition in Northeast Oregon and on reservation for wildlife mitigation under authority of the NW Power Act; securing congressional add-on appropriations for tribal forestry and agriculture; and contracting Land Services functions from the Bureau of Indian Affairs.
· Bureau of Indian Affairs: Forester
August 1988 to February 1990






              Portland, OR
Staff forester in fire management for the Portland Regional Office.

· Washington Dept. of Natural Resources: Unit Manager
June 1981 to August 1988





                             Western Washington State
Various assignments including unit manager overseeing state resource management, protection and planning for timber, mining and aquatic lands.  Provided regulatory oversight on private lands for forest practices, fire protection and surface mining.  Incident Command System qualifications: Information Officer, Task Force Leader and fire line explosives.  Served on the department’s 1984 legislative staff.
· Willamette Industries, Inc.: Intern
Summers 1978, 79, 80







            Philomath, OR
Various duties in reforestation and forest inventory.

· Bureau of Indian Affairs: Forest Technician
May 1976 to September 1977





                       Warm Springs, OR
Log scaling, timber sale layout, sales administration and forest inventory.

· U.S. Forest Service: Forest Fire Firefighter





        
Summers 1973, 74, 75







                Naches, WA
One season helitack, one season engine, and one season conservation crew.

Education____




_____________________________



· Oregon State University







June 1981
Bachelor of Science: Forest Management/ Forest Engineering Minor

      

             Corvallis, OR
· Washington Agriculture and Forestry Leadership Foundation


                1986 to 1988
Program preparing participants for the challenges of leadership in their profession and community by examining social, political, economic and cultural issues statewide, nationally and internationally. 
· Peninsula College








June 1977
Associates of Applied Arts: Forest Technology



             

      Port Angeles, WA
Organizations__________________________________________________________






· The Wilderness Society (TWS)



             

           August 1996 to Present
Member of the Governing Council.  Serve on the Public Policy and Communications Committees and the Alaska and Land Ethic Task Forces.
· Native Nations Institute for Leadership, Management & Policy
   
                 June 2000 to Present
Member of the Advisory Council.  A cooperative effort between the Harvard Project, Morris K. Udall Foundation, and the University of Arizona to promote executive leadership, policy analysis, and leadership and management training.
· Bonneville Environmental Foundation (BEF)



            March 2001 to Present
Member of the Board of Directors.  A non-profit foundation providing grants for watershed restoration and renewable energy development.
· Potlatch Corporation Citizen Advisory Committee


                 July 2002 to Present
Committee representing diverse interests advising Potlatch Corporation on the management of their forest lands and their relationship with local communities.

· American Indian Science and Engineering Society (AISES)



       1989 to Present
Chairman Emeritus; Chairman, Board of Directors 1991-94, “Dean of Instruction” for 1989-91 annual Leadership Conferences.
· Trust for Public Land (TPL)





         March 1988 to June 2002
Chairman, Tribal Lands Advisory Council, advising TPL on developing partnerships with tribes to assist tribes in regaining and protecting land through acquisition and resource conservation.
· Intertribal Timber Council (ITC) 




   February 1990 to July 2000
President, Board of Directors 1994-99.  Board Treasurer and Finance Committee Chair 1991-94.  Represented ITC on a tribal-federal team to negotiate a Secretarial Order on “American Indian Tribal Rights, Federal-Tribal Trust Responsibilities, and the Endangered Species Act”; trade mission to Tokyo and Hong Kong; steering committee overseeing development of regulations to implement the “National Indian Forest Resources Management Act PL 101-630”.
· Lewiston (Idaho) Chamber of Commerce





                1997 to 2001
Member, Board of Directors.

· Idaho Council on Indian Affairs





     June 1999 to October 2000
Vice Chairman.  Comprised of representatives from the Idaho tribes, state legislature and governor’s office, the council was established by the Idaho Legislature in 1999 to provide a forum to improve relations between the state and tribal governments.
· North-Central Idaho Resource Advisory Committee


  December 2001 to May 2002
Established under the “Secure Rural Schools and Community Self Determination Act of 2000 PL 106-393”; the committee consisted of government, conservation, and industry representatives to allocate funds to projects benefiting “fish and wildlife habitat and other resources on federal lands.”
· Oregon State University (OSU)






                1990 to 1996
Appointed by the OSU President to serve on the Board of Visitors for Minority Affairs (1990-96) and the OSU Commission on Racism (1991). 
· Other
Testified before the US Senate and House on appropriations and management of Indian natural resources.  Testified before the Idaho Senate and House on tribal issues relating to gaming, economic development, and natural resources.  Have made presentations and lectured throughout the US and in Australia, Mexico and Canada regarding natural resources and tribal issues. Received Earle Wilcox National Award from the Intertribal Timber Council, the Chief Sealth Award from the Native American Fish and Wildlife Society, and Outstanding Alumnus Award from Oregon State University College of Forestry.  Member of Toastmasters for six years.  Recently completed an assignment on the “Design Consortium Committee” for the National Ecological Observatory Network (a National Science Foundation project).
Laura Anne Gephart

4950 NE 35th Avenue

Portland, OR  97211

(971) 207-9098

gepl@critfc.org

RELEVANT EXPERIENCE: 

2001 to Present
Watershed Programs Coordinator, Columbia River Inter-Tribal Fish 





Commission(CRITFC), Portland, Oregon.  Manage 154 salmon recovery projects with a 



$13.4 million budget for the Columbia River Basin treaty tribes.  Manage contracts, track 


budgets, write department progress reports, maintain liaison with granting agencies, 



oversee project database and serve as a contact point for tribal watershed staff and 



managers.

1998 to 2000

Associate Director, Center for Environmental Education (CEEd), Washington State 



University, Pullman, WA.  Managed eight watershed assessment projects in the 




Columbia River Basin, six water quality monitoring projects, and a Hispanic and Tribal 



food system assessment in Washington and Idaho.  Assisted with development of 




regional community environmental education programs.  Projects involved analyzing 



social and cultural factors that lead to effective natural resource management.  Recruited, 



hired and supervised up to 15 staff members.  Represented Center through presentations 



and meetings.

1997 to 1998

Range Conservationist, Bureau of Land Management, Gunnison, CO.  Assessed quality 



of Colorado rangeland for pilot project applying National Resource Inventory methods. 



Work involved plant identification and production plots, soil analysis and hydrological 



assessments.

1994 to 1997 

Water Resource Specialist, Parametrix, Inc., Seattle, WA.

Conducted wetland delineation and functional assessments.

Provided technical support for water quality, watershed analysis and stormwater projects.  Performed surface and marine water sampling, along with sediment and benthic collection.  Wrote technical reports and performed data validation.  Data management, reporting, analysis.  Principal member of national marine tributyltin monitoring team.

1994
Environmental Scientist, J. S. Jones and Associates, Inc., Seattle, WA.  Conducted wetland assessments, stream surveys, wildlife studies, and wrote reports.  Assisted on federal and local permitting process.  Monitored wetland mitigation planting plans.

1993
Land Use Specialist, Puget Sound Regional Council, Seattle, WA.  Planning assistant for Puget Sound regional housing and population study.  Helped organize, design, and implement land use survey of Seattle's business district to assess development change.  Wrote sections for land use report.

1991 to 1992
Forestry Extensionist, Peace Corps, Madina, Mali.  Designed, developed, managed community tree nursery for native tree species used in projects to fight desertification.  Trained villagers to build energy-efficient stoves.  Developed community garden, windbreak and tree grafting programs. Trained in tree species identification, water quality, soil analysis, tree nursery management, agro-forestry, erosion control and cross-cultural studies.  Intensive three month French and Bambara language training.

1989 to 1990 
District Manager, U. S. Bureau of the Census, State College, PA.  Directed large, complex projects on time and within budget.  State College office staff was first to complete census in four-state region.  Supervised seven department heads and 800 employees to conduct 1990 census in 11 central Pennsylvania counties.  Recruited, hired, trained workers within $2 million budget.

1988
Conservation Assistant, U. S. Fish and Wildlife Service, Alamo, TX.  Conducted wildlife surveys and plant community inventories at Rio Grande Valley National Wildlife Refuge.  Aerial photo interpretation and habitat mapping.  

1986 to 1988
Geographic Specialist, U. S. Bureau of the Census, Philadelphia, PA.  Supervised five technicians on map updates of 115 counties in four-state region for 1990 Census.  Worked with planning officials to revise regional maps.

1979 to 1980
Cultural Assistant, Lincoln School, Kathmandu, Nepal.  Developed and organized cultural exchange program for second graders of all nationalities.  Visited Nepali cultural sites and communities all over Kathmandu Valley.  Edited and organized Nepal Peace Corps cookbook.  Participated in various local environmental volunteer efforts.     
EDUCATION:  

Certificate
North Seattle Community College, Environmental Technician, 1993-1994. OSHA 40 hour training and Army Corps of Engineers Wetland Delineation training.


B.A.  

Temple University, Philadelphia, PA, Physical/Cultural Geography, 1986.

A.A.S.

Pennsylvania College of Technology, Business Management, 1982.

SELECTED RELEVANT PUBLICATIONS:

Tucannon Subbasin Summary.  (Columbia Conservation District, Dayton, WA:  February 2001).  One of three team leaders from the Columbia Conservation District.  Co-authored with various agency representatives from the Tucannon River Subbasin.

Hispanic Initiative Summary Report for the Kellogg 2020 Project.  (CEEd, Pullman, WA) Published August 2001.  Project manager on writing project.  Written for the Kellogg Foundation, Washington, D. C.

Tribal Initiative Summary Report for the Kellogg 2020 Project.  (CEEd, Pullman, WA) Published August 2001.  Project manager on writing project.  Written for the Kellogg Foundation, Washington, D. C.

Deadman Creek Watershed Assessment..  (CEEd, Pullman, WA).  Project manager on writing project.  Published June 2001.  Written for Pomeroy Conservation District, Pomeroy, WA.

Alpowa Creek Watershed Assessment..  (CEEd, Pullman, WA).  Project manager on writing project.  Published June 2001.  Written for Pomeroy Conservation District, Pomeroy, WA.

Walla Walla River Sub-basin Assessment..  (CEEd, Pullman, WA).  Project manager on writing project.  Published June 2001.  Written for the Confederated Tribes of the Umatilla Indian Reservation, Pendleton, OR.

Umatilla River Sub-basin Assessment.. (CEEd, Pullman, WA).  Project manager on writing project.  Published June 2001.  Written for the Confederated Tribes of the Umatilla Indian Reservation, Pendleton, OR.

Clearwater River Sub-basin Assessment..  (CEEd, Pullman, WA)  Project manager on writing project.  Published October 2001.  Written for the Nez Perce Tribe, Lapwai, ID.

Big Canyon and Lapwai Creek Assessment..  (CEEd, Pullman, WA)  Project manager on writing project. Published August 2001.  Written for the Nez Perce Tribe, Lapwai, ID.

Can Holistic Resource Management Save the Public Range.   The Western Slope Environmental Report, Newsletter of the Western Slope Environmental Resource Council.  (Paonia, CO:  June, 1998).

Forget politics – Grazing Reform is a Hands-on Deal.   Western Colorado Congress (Clarion.  Montrose, CO:   March, 1998).

Lake Waha Watershed Erosion and Sediment Delivery Analysis.  Co-authored with Jim Goode.  (Seattle:  Parametrix, Inc.,  July, 1996).

Port of Longview Wetland Determination and Characterization.  (Seattle:  Parametrix, Inc.,  July, 1996).

Bainbridge Island Ferry Terminal, City of Bainbridge Island Wetland Delineation Report. (Seattle:   Parametrix, Inc.,  February 1996).

Downtown Seattle Land Use Profile, 1992.  (Seattle:  Puget Sound Regional Council.  June, 1993).

Anita D. Nez
4335 NE Holman Street #A, Portland, OR 97218 ( (503)830-7185 or (503)731-1270

 E-mail:  atinazen@hotmail.com


EDUCATION

Bachelor of Science in Biology, Microbiology Specialization & Bachelor of Arts in Anthropology
Central Washington University, Ellensburg, WA Spring 2002

SKILLS

· Participated in regional and national forums while developing a network of environmental/natural resource professionals

· Management of 150+ PCSRF Projects including, commenting on proposals, tracing contracts, budget updates, database, and reports 

· Assisted in the development of education and outreach materials including tribal salmon project maps, 2005 calendar, and brochures

· Presentations at conferences and meetings locally and regionally

· Created an emissions inventory work plan including short and long-term goals and data collection

· Developed government-to-government relations and prepared comments on environmental projects

· Learned land legal descriptions, map reading and maintained or developed several large data bases

· Achieved knowledge in cell culture, agar preparation, bacteria identification and staining technique with competence in histological techniques and specimen processing

· Acquired experience in polymerase chain reaction, gel electrophoresis, and DNA extraction
 

· Performed tests using pH meter, UV-visible chromatography, centrifugation, turbidometer, refractometer, spectronic 20D, IR spectrophotometer, and atomic absorption Spectrophotmeter

· Microsoft Word, Excel, Access, Powerpoint, Works; Wordperfect; Publisher; Filemaker; Illustrator; Photoshop; on Windows or Mac
RELATED COURSE WORK

General, Environmental & Medical Microbiology

Immunology & Virology 

Introduction to Medical Technology

Biology Field Techniques
Cell Biology, Histology & Algology

Cultural & Biological Anthropology

Biomolecular Techniques

Anatomy & Physiology

General, Organic & Environmental Chemistry 

Natural Resource Management 

Forensic Osteology 

Museum Internship 

RECENT EMPLOYMENT

Watershed PCSRF Grants Management Specialist, Columbia River Intertribal Fish Commission, 2004-Present
Sales Associate, The Bon-Macy’s, 11/03-12/03 (Temporary)

Right-of-Way Agent, Yakama Nation Trust Real Estate Services, 8/03-10/03

Air Quality Specialist, Yakama Nation Environmental-Air Section, 3/02-8/03

CONTINUING EDUCATION

Adobe Photoshop Training-10/05

NOAA Grants Management-2/05

PISCES Training-2/05

Mac OS X Training-3/04

How to Supervise People-10/03

The Law of Easements-8/03

Fundamentals of Air Pollution Tech-12/02

Emissions Inventory-5/02

Basic Air Pollution Meteorology-5/02

Air Pollution Control Orientation-5/02 

Fundamentals of Enforcement-4/02

Stress Management-8/98

Fundamentals of Finance & Accounting for Not-For- 

    Profit Executives-5/97

NAGPRA: Implications & Applications-10/96

Interpersonal Skills-3/96

Records Management-2/96

Hospitality & Tourism Training-6/85

























